


TOWN OF LAKE LURE  

 

Town Council Regular Meeting 

Tuesday, March 09, 2021 ꟷ  5:00 PM 

Meeting held virtually via Zoom 

Agenda 
 

Zoom Meeting Link: https://us02web.zoom.us/j/82201320044  

Phone Number: 1-312-626-6799 

Meeting ID: 822 0132 0044 

I. Call to Order 

II. Agenda Adoption 

III. Mayor's Communications 

A. Resolution No. 21-03-09 Honoring Max Lehner 

IV. Town Manager's Communications 

-Dam Update 

-Sewer Update 

-Dredging Update 

-Water Update 

-Hydro Update 

V. Public Hearing 

G.S. 166A-19.24 requires the public body to allow for written comments on the subject 

of the public hearing to be submitted between publication of any required notice and 

24 hours after the public hearing for public hearings during a remote meeting. 

A. Request from Brian and Jennifer Lail to Rezone Property Located at 506 

Memorial Hwy from R-1 Residential to CG Commercial General 

VI. Council Liaison Reports and Comments 

VII. Public Comment 

The public is invited to speak. Please keep comments limited to five minutes or less. If 

you wish to speak, wait for the Mayor to ask if anyone would like to make a comment 

and then unmute your phone or mic and state your name and address. Comments may 

also be submitted in writing to the Town Clerk, townclerk@townoflakelure.com, at 

least one hour prior to the meeting. 

 

https://us02web.zoom.us/j/82201320044
mailto:townclerk@townoflakelure.com
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VIII. Consent Agenda 

A. Adoption of the February 5, 2021 Special Town Council Minutes, the February 

9, 2021 Regular Town Council Minutes, The February 10, 2021 Special Town 

Council Minutes, and the February 24, 2021 Special Town Council Minutes 

B. Budget Amendment #298 - Schnabel Engineering Invoice 

C. Budget Amendment #299 - Public Works Fence 

D. Budget Amendment #300 - Conceptual Dam Design 

E. Resolution No. 21-03-09A Amending Article VII of the Personnel Policy 

IX. Unfinished Business 

A. Public Works CIP Review 

X. New Business 

A. Golf Course Property Appraisal RFP Review and Discussion 

B. PANGAEA Agreement Review 

XI. Closed Session 

In accordance with G.S. 143-318.11(a)(3) for attorney client privilege or legal claims. 

XII. Adjournment 
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Town Manager’s February Report – Completed March 9, 2021 
 

 
--Met with HR to prioritize actions per WR Report, 2/2 
--Participated in meeting with CRV, 2/3 
--Met with HR re follow-up on WR Report actions, 2/5 
--Attended special meeting with Town Council & Schnabel, 2/5 
--Attended meeting between LaBella & DEQ, 2/5   
--Attended meeting to discuss mutual aid, 2/8 
--Attended weekly meeting re sewer w/LaBella, 2/9 
--Attended Town Council Meeting with Schnabel and DEQ, 2/9  
--Attended meeting with RBR representative to discuss mutual aid, 2/12 
--Participated in meeting with WR to discuss FFC Water Interconnect, 2/12 
--Attended meeting with LaBella, 2/15 
--Weekly Meeting with LaBella, 2/16 
--Discussed Golf Course with Byon Morrisey, 2/16 
--Participated in meeting with CRVFD & CRV to discuss mutual aid, 2/17 
--Participated in Quarterly Mayor-Manager Meeting, 2/18 
--Attended meeting with Tim Shellenberger and others to discuss dredging, 2/19 
--Met with Amy to discuss action items relative to WR Report, 2/19 
--Participated in Special Work Group Meeting of Town Council, 2/24 
--Attended ribbon cutting at Kiwanis Park in Rutherfordton, 2/25 
 
 

C. Shannon Baldwin 3/9/21 
______________________________________________ ________ 
Town Manager      Date 



 

 

Town of Lake Lure 67%

Annual Month Annual Y-T-D % Annual Month Annual Y-T-D % Annual Budget 0

Revenues: Budget: To Date: To Date: Collected Expenditures: Budget: To Date: To Date: Spent Month To Date 943,088$        

Taxes 3,511,722$   561,460$         3,307,885$        94.20% Governing Body 32,300$        3,135$        19,675$           60.91% Annual To Date 1,518,015$     

State Shared Revenues 2,511,788$   108,858$         1,213,853$        48.33% Administration 1,003,897$   70,952$      655,806$         65.33%

Lake & Tours 673,550$      90,841$           312,593$           46.41% Central Services 99,300$        7,181$        59,014$           59.43%

Beach & Marina 316,500$      462,060$         372,377$           117.65% Police 826,340$      55,494$      549,513$         66.50%

*Miscellaneous Revenues 144,207$      2,248$             106,189$           73.64% Fire 902,434$      42,469$      631,522$         69.98%

Land Use Fees 27,600$        2,990$             22,772$             82.51% Sanitation 229,400$      18,995$      151,745$         66.15%

Loan Proceeds 146,500$      97,905$           97,905$             66.83% Public Works 511,652$      35,361$      313,755$         61.32%

Transfers 181,458$      -$                 -$                   0.00% Economic Development 105,417$      7,164$        55,375$           52.53%

Total: 7,513,325$   1,326,362$      5,433,574$        72.32% Community Development 202,788$      17,730$      104,512$         51.54%

*Miscellaneous Revenues Beach and Marina 17,500$        2,296$        6,587$             37.64%

Interest, Beer & wine, Fire Tax,ABC Golf 106,000$      -$            100,480$         94.79%

Facilities Rentals,Grants,Sale of Parks,Rec.,Lake 910,555$      80,929$      603,640$         66.29%

Assets, Misc., Town Promo, Copies Capital Outlay 1,359,288$   35,978$      353,200$         25.98%

Recycling Collections Debt Service 333,062$      5,590$        165,627$         49.73%

Received-Not Posted Yet Non Governmental 158,500$      -$            145,108$         91.55%

Transfers 529,181$      -$            -$                 0.00%

DAM/Watershed 185,711$      -$            -$                 0.00%

Contingency Reserve -$              -$            -$                 #DIV/0!

Total: 7,513,325$   383,274$    3,915,559$      52.11%

            Water & Sewer Fund  Water & Sewer Fund

Annual Month Annual Y-T-D % Annual Month Annual Y-T-D % Annual Budget -$               

Revenues: Budget: To Date: To Date: Collected Expenditures: Budget: To Date: To Date: Spent Month To Date (36,890)$        

Water & Sew er charges 1,540,000$   (276)$               991,895$           64.41% Water 138,925$      4,662$        88,567$           63.75% Annual To Date 398,415$        

Taps & Connection fees 10,000$        -$                 2,244$               22.44% Sew er 678,425$      29,232$      521,145$         76.82%

Interest & Transfer Fees 7,750$          -$                 13,367$             172.48% Capital Projects 206,000$      3,750$        3,750$             1.82%

Water Tank Rental 12,360$        1,030$             8,240$               66.67% Debt Service 128,975$      -$            3,869$             3.00%

Transfer from Fund Balance 133,658$      Transfer to Fund 551,443$      -$            -$                 0.00%

Total: -$              -$                 -$                   #DIV/0! Total: 1,703,768$   37,644$      617,331$         36.23%

1,703,768$   754$                1,015,746$        59.62%

Hydro Electric Hydro Electric Hydro Electric

Revenues: Annual Month Annual Y-T-D % Annual Month Annual Y-T-D % Annual Budget -$               

Budget: To Date: To Date: Collected Expenditures: Budget: To Date: To Date: Spent Month To Date (25,924)$        

Pow er Generation 600,000$      -$                 475,152$           79.19% Operations 555,600$      25,924$      195,138$         35.12% Annual To Date 101,766$        

Interest 1,500$          -$                 47$                    3.13% Transfer to General Fund -$              -$            

FEMA Reimbursement #DIV/0! Transfer to Silt Fund Reserve -$              -$            -$                 #DIV/0!

Transfer from Fund Balance 188,375$      -$                 -$                   0.00% Cap. Outlay/Special Proj. 234,275$      -$            178,295$         76.11%

Total: 789,875$      -$                 475,199$           60.16% Total: 789,875$      25,924$      373,433$         47.28%

                       Cash & Investment Position                 Capital Funds                   Comments / Items of note

           United Bank

Balance to 

Date

General Fund                        Capital Res. Fund 179,532$    

Water & Sew er                  Silt Res. Fund 64,265$      

Includes Low  Pressure

Marina Brdwalk 16,818$      

Hydro                        Bridge Pres. Fund 75,000$      

Total:

                              NC Capital Management Trust

General (Cash)

Water& Sew er 

Hydro

Total:

                           Total Cash and Investments: 4,454,973$                               

84,858$                                    

95,536$                                    

Water & Sewer Fund

Monthly Financial Summary Report as of: 2/28/2021

General Fund

3,768,253$                               

Revenues in excess 

of Expenditures

849,318$                                  

(247,456)$                                 

4,370,115$                               

General Fund

(779)$                                        

(9,899)$                                     

General Fund
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DEPARTMENT: 

Community Development 

 
 

                                                                                   

 

REPORT DATE:     PREPARED FOR 

March 1, 2021            Town Manager/Town Council 

I.    REOCCURRING WORK ACTIVITIES 

1. Zoning Administration/Code Enforcement 
Certificate of Zoning Compliance Issued ......................................................... 9 
Certificates of Zoning Compliance Denied ...................................................... 0 
Certificates of Occupancy Issued................................................................. ... 5 
Vacation Rental Operating Permits Issued ...................................................... 2 
Permanent Sign Permits Issued (1) Temporary (0) ......................................... 0 
Complaints Logged .......................................................................................... 2 
Complaints Investigated .................................................................................. 1 
Notices of Violation Issued .............................................................................. 0 
Civil Penalties Issued ....................................................................................... 0 
Stop Work Orders Issued ................................................................................. 0 
Improperly Posted Address Notifications Issued ............................................ 0 
Abandoned/Dilapidated Structures Cases Open.............. 0 (0 closed by demo) 
ZnP Hearings Processed……………………………………………………………………………….1 
BOA Hearings Processed ................................................................................. 0 
Demolition Permits Issued .............................................................................. 0 
VROPs Active to Date............................................................................... .......378 
2. House/Modular/Heavy Load Moves Through Town ................................. 1 
3. Environmental 
Land Disturbance Permits Issued. ................................................................... 5 
Complaints Logged .......................................................................................... 1 
Complaints Investigated ………………………………………………………………………… .... 1 
Stop Work Orders Issued ................................................................................. 0 
Floodplain Development Permits Issued………………………………………………………4 
4. Lake Structures/Shoreline Stabilization 
Lake Structure Permits Issued ......................................................................... 2 
Shoreline Stabilization Permits Issued ............................................................ 0 
LSAB Hearings Processed ................................................................................ 0 
5. Subdivision Administration 
Preliminary Plat: .............................................................................................. 0 
Final Plat .......................................................................................................... 0 
Minor Subdivisions: ......................................................................................... 0 
Exempt Plat Reviews: ...................................................................................... 2 

NAME: 

Assistant Community Development Director, Mitchell Anderson 

Development and Environmental Review Specialist, Michael Williams  
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Lots Approved  ................................................................................................. 0 
 
Review Officer (per GS 47-30): 
Plats Reviewed: ............................................................................................... 2 
Plats Approved:  .............................................................................................. 2 
 
 

 

II. PROJECTS UPDATE 

 

Review of Town Ordinances on Vacation Rental Operating Permit– CDD staff have reviewed UNCSOG documents 
evaluating the impacts  of a Superior Court Judge’s decision to strike down the city of Wilmington’s whole-house 
lodging ordinance on short term rentals. This decision may impact the Town’s vacation rental ordinance. A memo 
on this topic was provided to the Zoning and Planning Board. Update: The Zoning and Planning Board has reviewed 
the information and have requested advice from the Town’s attorney on the matter. Staff are currently waiting for 
any appeals of the decision.  

 

Floodplain Management CAV -  

The Community Development Department will be participating in a Community Assistance Visit (CAV) conducted by 
North Carolina Division of Emergency Management. This is a major component of the National Flood Insurance 
Program's (NFIP's) Community Assistance Program (CAP). The CAV is a visit to a community by NCDEM on behalf of 
FEMA that serves the dual purpose of providing technical assistance to the community and assuring that the 
community is adequately enforcing its floodplain management regulations. Generally, a CAV consists of a tour of 
the floodplain, an inspection of community permit files, and meetings with local appointed and elected officials. 
FEMA or the State will work with the community to help ensure their program is in compliance with NFIP 
requirements. 

 

Phase 1 Sewer Database and Map – CDD staff have compiled parcel data, street data, sewer customer data, and 
topographic data. This data has been analyzed for topographic and geographic relevance to Phase 1 of the sewer 
system. Maps and data layers are being updated to reflect changes in project scope to align with information 
released by engineering firms. Update: Current maps have been shared with the Town’s engineer.  

 

Sedimentation into Lake/Water Quality Concerns; subwatershed 5-Grey Logs Cove and the Highlands Subdivision — 

The Town, at the advice of our attorney, has agreed to hold Civil Penalties in abeyance for the opportunity for all 
parties to meet. Amy Annino with the State of NC, Brandee Boggs with USACE, Pete Dickerson with Odom 
Engineering, Clear Water Environment Consultants, and Highlands HOA have met at the upper road failure site on 
02/26/2020. Odom Engineering, as a consultant for Highlands HOA, provided the Town with plans. Staff 
coordinated and reviewed plans with Amy Annino from NCDEQ and Brandee Boggs from the USACE to ensure all 
regulations measures are satisfied. Plan revision requests and comments were sent to Pete Dickerson with Odom 
Engineering on 04/02/2020. Town staff have reviewed the revised plans submitted by Odom Engineering.  NCDWR, 
USACE, and Town Staff have approved the revised plans and have released permits to the applicants. Frequent 
inspections will be conducted to ensure compliance with Town and State Regulations are maintained throughout 
the project’s phases.  
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CDD staff have received plan revisions from Odom Engineering for the upper slope failure repair. Update: Staff have 
reviewed the plan revisions and coordinated revision comments with NCDEQ and USACE. These comments have 
been shared with Odom Engineering and the Highlands POA. Staff are currently waiting for final plan revisions. 

 

N.C. G.S. 160D – North Carolina passed new statues that affect how local municipalities can regulate land use. These 
updates will become effective on July 1, 2021. Staff with assistance from Isothermal Planning and Development 
Commission are reviewing  Town ordinances in preparation for the 160D update required before July 1, 2021. 
Update: Staff has received a preliminary audit of the Town’s Ordinances identifying the area’s requiring text 
amendments to comply with G.S. 160D. Staff and a member from IPDC will present recommended changes to the 
Zoning and Planning Board. 

 

Town Policy for Compliance with Title VI of the Civil Rights Act of 1964 – Town Staff has contacted Ashley Council, 
Title VI Officer/ ADA Specialist with North Carolina Department of Transportation/ Office of Civil Rights 
[accouncil@ncdot.gov]. With assistance from Amy Wright and the use of examples from other jurisdictions, the CDD 
Staff have created a non-discrimination policy that satisfies the requirements for Title VI. This document will be 
shared with William Morgan for review. Once reviewed and approved by Mr. Morgan, an adoption resolution and 
document will be presented to Town Council. A copy of the drafted Title IV was shared with Isothermal Planning & 
Development Commission for comment. Staff are currently working on incorporating their recommendations. 
Update: Requests for access to the survey of compliance have been submitted to NCDOT. Staff are currently waiting 
for a response. 

 

  

III. OTHER 

In addition to the projects listed above, there are a few things that have required significant focus from the 

Community Development Department: 

 

1) CDD staff have provided technical expertise required to host 2 meetings via Zoom this month. Staff also 

recorded, edited, and published one meeting and two videos for viewing by the general public. This task 

required staff time for setup, hosting and monitoring during the meetings, and for post-production and 

publishing after the meetings. 

2) Staff have been attending meetings with Advance Data & Networking Solutions to collect information about 

their restructuring, as it impacts their services provided to the Town. Staff also took the opportunity to request 

long term goals and performance standards from ADNS. ADNS have provided a list of current computers and 

identified devices they recommend replacing. A request for ADNS to track ping with the use of their ping plotter 

server. This will identify lag within the Town’s internet service. ADNS was tracking downtime within the 

network, but smaller delays and drops in connectivity were not captured. CDD staff are waiting for the results. 

Update: No results from the connectivity have been received at this time.  

3) Community Development Staff has provided assistance to other departments in the following ways: 

a. Produced maps of the Municipal Golf Course 

b. Performed NCDOT permit and Rutherford County Building Inspections Permit requirements for wooden 

walkway replacement. 
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c. Created and printed hazard signs for PRL Department 

4) Staff Training/ Updates 

a.  Mitchell Anderson, the Assistant Community Development Director has attended required training 

courses to secure certification credits to maintain the NCCZO Certification. 

b. Mike Williams, the new Development and Environmental Review Specialist is receiving in-house training 

on Town ordinances and procedures. In house training will continue over the next few months. Mr. 

Williams attended required training courses to secure certification credits to maintain the NCCZO 

Certification. 

c. Meeting assistance was provided to the ABC board to ensure connectivity over zoom for the February 

meeting. Auxiliary training was also provided to 2 board members. 

 

 

Overall, the Community Development Department is working towards completing larger projects while focusing 

on current permitting demands, and training new department staff. The CDD has experienced a significant 

increase in permitting demands. This is a trend that is being experienced throughout Western North Carolina 

over the past year.  

 

 

Mitchell Anderson,  

Assistant Community Development Director 
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                                                                           DEPARTMENT: Parks, Recreation, and Lake 

REPORT DATE:       PREPARED FOR: 

February 25, 2021            Town Manager 

I.    ACCOMPLISHMENTS 

Current Parks, Recreation, and Lake Projects: 

 

 

1. Boy’s Camp Rd.  
Campground – Not 
selected for PARTF 
funding – Reapplying 
during next grant 
cycle 

2. Luremont Trails – 
Trail scouted; permits 
filed; Plan approved 
by Parks and Rec. 
Board, legal opinion 
received; next steps 
being discussed 

3. Marina Phase II and 
Amphitheater 
Funding – Working 
with TDA/ Rutherford 
Bound to keep 
projects moving 
forward 

4. Monetization 
Schedule for P&R 
Assets and Facilities – 
New ideas being 
considered 

5. Updating Parks and 
Recreation Open 
Space Plan 

6. Morse Park Walking 
Path Expansion Grant 
– To expand the 
pavement back to 
town hall 

7. Landscaping at 
Boardwalk/Marina – 
Large trees/shrubs 
installed. Small plants 
being installed now. 

8. CRSP Ingress/Egress – 
Meetings planned to 
discuss how this is 
going to be done 

9. Seeking Grants for 
Buffalo Creek Park 
parking lot expansion 
– Applying for RHI 
Legacy Grant 

10. Permit for Filling in 
Half of Pond in Morse 
Park – According to 
the Morse Park 
master plan 

11. Deep Water Launch – 
Create for allowing 
equipment to launch 
during lake 
drawdown 

12. Morse Park Parking 
Expansion – Working 
on plan to create 
more parking 

13. Naming Rights – 
Working to update 
policy 

14. Grant for Dredging – 
Awarded $637,500 

15. Golf Course Plan – 
Golf Course study 

 

 

 

 

 

 

 

Dean Givens; Parks, Recreation, and Lake Director 
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PR&LD ACTIVITIES: 

1. Oversaw daily operations for Parks, Recreation, & Lake Department 

2. Attended multiple staff/public meetings 

3. Attended multiple project meetings 

4. Worked on multiple projects: 

 Dredging 

 Deep water launch 

 Island Creek road property 

 Beach house roof replacement 

 Beach storm water issue 

 Boardwalk/paver walkway repair 

 Golf Course RFP 

 Dredge Grant budget 

 Dredging calendar 

 Mining permit amendment 

 2021-22 CIP and operating budget 

 Boys Camp rd. Camp Ground 

 Chapel Point rd. Lake access point 

5. Boat maintenance 

6. Preparing for spring maintenance 

7. Police in-service training 

 

PR&TC ACTIVITIES: 

 

1. Attended Basic Law Enforcement Training 5 nights a week (20 - 25 hrs/week) 
2. Began updating the Parks and Recreation Open Space Plan 
3. Began filling out the paperwork for the Two for the Trails grant that may provide some funding for 

pedestrian bridges/picnic tables for the Luremont Trail 
4. Checked Buffalo Creek Park, Dittmer-Watts Nature Trails, and Weed Patch Mountain for damage 
5. Led Dittmer-Watts Nature Trail workday on 2/9 to remove a fallen tree and repair trail tread – 6 volunteers; 

21 volunteer hours 
6. Organized Weed Patch Mountain Trail workday on 2/16 – 5 volunteers; 15 volunteer hours 
7. Recruited volunteer for Buffalo Creek Park trail inspection – 1 volunteer; 4 volunteer hours 
8. Organized Buffalo Creek Park workday on 2/23 to repair eroded areas – 5 volunteers; 25 volunteer hours 
9. Helped with layout for marina landscaping; smaller plants being installed now 
10. Recruited volunteers to help install some of the marina landscaping plants on 2/16, 2/24, and 2/26 – 2 

volunteers; 10 volunteer hours 
11. Planned upcoming trail maintenance days and recruited volunteers to help 
12. Continued working on packet for RHI Legacy Foundation grant for potential funding for BCP parking lot 

expansion and, possibly, the pedestrian bridge for the Luremont Trail 
13. Updates/revisions are in progress for the Lake Lure Naming Rights Policy  
14. Checked trail counters and reported numbers 
15. Recruited volunteers to collect water samples – 2 volunteers; 14 volunteer hours 
16. Utilized a total of 89 volunteer hours 
17. Attended several meetings 
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P&R Maintenance Activities:  

 

1. Performed regular ground maintenance activities at all areas 
2. Cleaned parks, boat ramp, and marina 
3. Trimmed trees/brush around Lake Operations Building 
4. Completed planting, mulching, and rock installation for landscaping on beach side of marina 
5. Continued installation of marina landscaping near Washburn Marina 
6. Sprayed playground equipment and picnic tables with bleach 

 

Lake Activities: 

 
1. Dredging 
2. Sewer line location 

 
 

1. FOLLOW UP 

1. Luremont Trail: Plan has been approved by Parks and Recreation Board; legal opinion received; next steps being 
discussed 

2. Boys Camp Road: We were not selected for PARTF funding this year; reapplying in 2021  
3. Dredging Grant: $637,500 grant awarded, working to finalize budget 
4. Naming Rights Policy: Continuing to gather information for Naming Rights Policy for Town properties 
5. Lake Lure Trails: Work days held on Lake Lure trails each month to ensure they are properly maintained  

 

2. OTHER 

1. Marina Slips Available: 13 

 

 

 



Town of Lake Lure 

Hydroelectric Plant 

Monthly Report 
 

 

 

 

 

 
 

 

 

January Report  
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3. Lake Levels/Gates 

4. Significant Weather Events 

5. Scheduled Maintenance and Improvements 

 

 

 

 

 



 

1. Revenue 

 

 

Top 5 Months Revenue 

Rank Year Month Revenue 

1 2016 January $124,215 

2 2013 July $114,057 

3 2013 August $109,521 

4 2019 January $108,199 

5 2019 February $107,935 

 

2020 Budget Year Revenue  

July  577,540 Kwh $48,599.59 

August  795,732 Kwh $63,539.87 

September  1,025,676 Kwh $72,635.46 

October  1,111,524 Kwh $70,302.00 

November  Kwh $75,250.00 

December  980,440 Kwh $80,561.96 

January 865,620 Kwh $63,354.91 

February 89,019 Kwh $4809.97 

March   

April   

May   

June   

Total:   

 

Blue Highlights are current revenue 

Red Highlight off Peak Months 

 

 

 

● Revenue.  [$4809.97]     

● Kilowatts Produced.[89,019 Kwh]  

 

 

 

 

 

2. Gen Run Time 

Big Unit:  

Small Unit: 240 hrs. 



 

 

 

 

3. Lake Levels  

● Full Pond: 24 

● Min Recorded Lake Call in Level:  105.27 

● Max Recorded Lake Call in Level: 24.57 

● Max Gate Opening: 18 inches  

● Min Gate Opening 0 

 

 

 

4. Significant Weather Events and Rain Accumulation  

Between the 12th and 16th we have received around 1.85 inches of rain raising the lake 

levels from 53.47 to 31.71.  We are now back into normal operating ranges for the lake 

(24 – 33)  

 

 
5, Scheduled Maintenance and Improvements  

 The Main Thrust bearing on Generator #2 has been damaged and being repaired 

 New Brushes have been installed on Both Generator.  

 Removed large floating debris from in front of the tainter gates.  

 Sump Pump replaced in WWTP Chemical room and cleaning is underway 
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                                                                              Department: Fire 

 

  REPORT DATE:   PREPARED FOR: 

February 28, 2021         Town Manager 

I.    ACCOMPLISHMENTS 

2/1 Monthly Drug date checks in our Medical Bags.  

2/2 Filled spare air cylinders. RIT Pack training and went over how to hook the pack into our 
newest packs. 

2/3 Heart Problems call at Vista Apartments. Monthly check on our BLS medical bags.  

2/4 Fire Alarm on Quail Ridge in RBR. Worked on the primer and heater on the Fire Boat.  

2/5 Found leak on the pump of our pumper/tanker and will make repairs.  

2/6 Repairs to station.  

2/8 Public Assistance call at LLCA (Student with finger stuck in ring). Rope Training.  

2/10 Stranded Boat Call. Worked on fire pump on the Fire Boat.  

2/11 AEMT in-service training. Elevator Rescue training. Business and Training meeting for 
the whole department.  

2/12 Public assistance on Deerwood Dr. Tree Down on Buffalo shoals. Fire Alarm.  

2/13 MVC Memorial Hwy with injuries. Tree Down on Buffalo Shoals. Fire Alarm. 

2/15 Monitored river levels and notified downstream folks that we would be operating the 
tainter gates due to the incoming water. Done Maintenance on FMVFD’s AED have it back in 
working condition.   

2/16 Medical call at Blueridge Health. Charged station generators’ battery.    

2/17 64/74A public assistance with a flat tire. Prepared for winter storm that was forecast 
(chained some of the apparatus). Planned with public works and Communications director 
about storm response.  

2/18 Setup sign at Boys Camp for Road delays on 2/19. Station Generator maintenance.   

2/19 House move on Boys Camp Rd. Staged engine at the end of Boys Camp to respond if 
there was any incident out there. Inspections of all our ATV’s/UTV’s. Tree/Power lines involved 
on Buffalo Shoals. Tree took out all lines going up Buffalo Shoals and broke two poles. Duke 
Energy had to replace poles and wires. Buffalo Shoals was shut down until repairs could be 
made. 

2/20 Retrieved equipment that was used on buffalo creek to assist Duke Energy. Returned 
the equipment back to Fairfield Fire Department that was theirs. Reported later that the 

 

Name: Dustin Waycaster 
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roadway was back open and notified Communications Center. Dispatched to a Fire Alarm 
communications advised wrong district.   

2/21 Inventoried all medical supplies.  

2/22 Returned EM sign that was put in service on Boys Camp Rd to warn property owners of 
the traffic delay on Friday the 19th. Roster maintenance/ Updated all current rosters. Went to 
college to pick up paper work for Loss Control Class. Taught the first night of Loss Control Class. 
(Salvage and overhaul tech, cause and origin fire investigation training.)   

2/23 Removed old nonfunctioning washer. Changed oil in three of our trucks. Also got the 
dump truck from public works to assist us in building/repairing a training prop.   

2/24 Installed new washer at the fire station. Assisted public works with Old Sand Branch 
road inspection. Medical bag inspections for pediatrics. Held Loss Control class 2/25
 Highland medical blood draws for physicals. Inspection at the new Bear Den restaurant 
in RBR 

2/25 highland medical associates came to do blood draws on our employees for their annual 
physicals.  Fire Inspection on the Fire Suppression system over at RBR Bears Den restaurant.  

2/26 Hauled shingles and building materials from training prop to dump. Returned borrowed 
equipment back to public works.  

2/28 Public Assistance call Marina Dr.   

 

II. FOLLOW UP 

1. Lake Lure Fire had 260 total hours of training for the month of Feb.  

2. Lake Lure Fire ran 16 Fire/Medical/ Rescue calls  

3. Wrote 16 Burn permits.   
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OTHER 
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                                                                                              Department: Public Works 

 

  REPORT DATE:   PREPARED FOR: 

February 28, 2021         Town Manager 

I.    ACCOMPLISHMENTS 

1.We finished installing 2” waterline on Gottlieb Getaway. 

2. We are 99% finished with our SDS Sheets for the Public Works Dept. 

3. 

 

II. FOLLOW UP 

1. 

2. 

3. 

 

 

III. OTHER 

2-2-21 We met property owner at 123 Anglers way about connecting to sewer. 

2-2-21 We removed a broken tree hanging over Boys Camp Road today. 

2-3-21 Started reading water meters. 

2-4-21 Started installing water meter at Sea Wish Way. 

2-5-21 We got measurments for manholes that we want to install in Morris Park. 

2-8-21 We made a 2” water tap on Gottlieb Getaway. Installed 40’ of pipe. 

2-8-21 I started getting fence pricing for Public Works. 

2-9-21 Attended weekly sewer meeting. Also board meeting.  

2-9-21 We installed waterline on Gottlieb Getaway. Installed 200’ of pipe. 

2-10-21 Worked installing more pipe on Gottlieb Getaway. 

 

Name: David Arrowood 
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2-12-21 We removed trash and debris away from our shop. 

2-15-21 We worked on shoulders at guardrail on Boys Camp Rd. 

2-16-21 Worked on Shoulders on Boys Camp Rd. 

2-16-21 We checked a complaint on Abbott Rd about a retaining wall damaging road. The road is fine. 

2-17-21 We got trucks ready for bad weather and pre-treated road ahead of storm. 

2-17-21 I got quotes for Wells to be drilled at Fire Fly Cove. 

2-17-21 We replaced a hose on our backhoe. 

2-18-21 Went to CWS to look at treatment of wells that have contamination. 

2-18-21 I talked to homeowner at 158 Pierpoint Drive about sewer availability. 

2-18-21 We worked on water line on Gottlieb Getaway. 

2-19-21 We went out on lake and started inspecting manholes for leaks. # 1-7 were inspected. 

2-19-21 We removed sand spreaders from trucks after storm. 

2-22-21 and 2-22-21 We worked on Waterline on Gottlieb Getaway. 2-23-21 Same. 

2-23-21 I took Tim Edwards out on Westend Connector to Price building road from RBR to Old Sand 

Branch Road. He said he Thought 50-75 k to build road. 

2-24-21 and 2-25-21 Finished installing the 700’ of waterline on Gottlieb Gataway. We installed this 

line for less than 2k in house. If we had bid this job out we would have paid a contractor 40-50k for 

this project per Reese from Labella.  

2-25-21 Worked with Reese getting flow info from CRV flow meter. Also we looked at manholes below 

dam. 

2-26-21 We installed flow meter in manhole beside ABC store. 

 

 



 Public Access of this form may affect the Accomplishments and Follow Up listings due to privacy and cases  

    that continue to be investigated. 

 
 

 

                                                                        Department: LAKE LURE POLICE DEPT 

 

  REPORT DATE: CLOSE OUT MONTH:     PREPARED FOR: 

3/1/2021 February  2021           Town Manager 

I.    ACCOMPLISHMENTS & CALLS 

1.  Feel Good Story – Our department along with Hickory Nut Gorge Outreach helped a lost, confused 

individual who was distraught over the recent loss of his wife.  He strayed from his home in 

Hendersonville and ended up lost, cold and wet from rain, two days later in Lake Lure.  We were 

able to get him medical attention and alert his family of his whereabouts.  Definitely a community 

coming together. 

2.   Our newest SUV (2020 Purchase) was finally fully equipped and road worthy this month.  It 

is now one of our two unmarked vehicles.  

3.  Our department received the final ‘all is well’ report concerning our FBI/SBI 2020-2021. 

4.   We continue to have record amounts of unused drugs disposed of in our Medicine Drop 

Box.  February’s drop filled up the box within inches from the top.   

5.   As residents and VRBO’s begin to come back into town, our Alarm Activation calls have 

increased.  All calls have been unfounded, wind set off or human error. 

Total Police Activities for Month:  267      (Partial Break-down below) 

1 Breaking/Entering/Larcenies 3 Traffic Stops 

4 Citations 0 Warning Citations 

1 Verbal Warnings 2 Accidents 

0 Total Arrests   44 Business Checks 

0 Lake – Patrols/Permit Checks 0 Lake – Total Hours Patrolling 

0 Motorcycle Mufflers Checked 16 Residential Alarms Activated 

3 Follow up Investigations 0 Special Event/School/Town/Chamber 

3 Welfare Checks 2 Noise Complaints  

Citations – Cumulative Total of Citations: 4    (Hard Copies) (1 Citation may include 2 charges):  (3) Other 
Misdemeanor infractions, (1) Driving While License Revoked 

 Charges Total: 4 

Arrests – Cumulative Total of Arrests:   0   (1 Arrest may include several charges)   NO ARRESTS 

Charges Total:   

       

 

NAME: SEAN HUMPHRIES 
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                                                                                          Department: Communications\Events\Grants 

 

 

   

  REPORT DATE: MARCH 1, 2021  PREPARED FOR: TOWN MANAGER 

 

 

   

I. ANALYTICS 

1. Facebook Analytics  

a. Posts:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  Name: Laura Krejci 
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1. Facebook Analytics  

a. Posts: Continued 
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1. Facebook Analytics  

a. Posts: Continued 

 
 

 
 

1. Facebook Analytics  

 
a. Followers (People who have opted-in to “follow” our profile or page, meaning that they will receive our 

       updates in their timeline): We had an 8% increase this month over this same time last year  

       with 16,339 followers as of 2/28/21, compared to 15,068 on 2/28/20. 

 
b.   b. Likes (When someone “likes” a page, they're showing support for the page and indicating they want to 

c.        see content from the page):  We had an 8% increase this month over this same time last year with  

       16,009 likes as of 2/28/21, compared to 14,807 on 2/28/20. 
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1. Facebook Analytics  

d.  c. Reach:  
e.  

f.  
 

 

2. Website Analytics:  

 Users: There were 8,142 website users in February 2021, an 8% increase over February 2020. 

 New Users: There were 7,722 new users in February 2021, a 10% increase over February 2020. 

 Sessions: There were 10,083 website users in February 2021, a 6% increase over February 2020. 

 Page Views: There were 20,701 website users in February 2021, a 7% increase over February 2020. 

 Inquiries:  All web inquiries were answered timely by the Customer Service Specialist. 

 

3. Events:  

a. Upcoming Events: 

1. We are tentatively planning the ribbon cutting ceremony for the Boardwalk and Marina on 

5/14/21 at 11:00.  We are working with the Rutherford County TDA to plan this event. 

2. Other scheduled events are as follows: 
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 III.   GRANTS 

 
1. FEMA High Hazard Potential Dam (HHPD) Grant Award:  The 2020 Grant application was submitted 

for the design work related to the reservoir drain.   The total project cost is $185,710.  We applied for the 

FEMA HHPD grant to cover 65% of this project and were advised that the Town has been awarded 
$121,000. The Town must contribute 35% ($64,998.50) to support completion of this project.   The FEMA 

HHPD grant contract was reviewed and approved by the Town attorney and signed and forwarded to NC 

DENR for their signature. Note that the FEMA grant process now requires expensive reporting which has 

been completed including:   

 Prescriptive coversheet and amendment package outlined below. 

 Quarterly Summary Report including the following:  

 Scoping Narrative with key staff/contractors/sub-recipients 

 Objectives to be achieved 

 Alignment with performance measures 

 Milestones to be accomplished during period of performance);  

 Workplan Table with Milestone Schedule over 12 quarters (PoP);  

 Budget;  

 Conflict of Interest document 

 
Update 12/30/20: All of these documents were forwarded to the Department of Environmental Quality 

(DEQ) Dam Safety Office (DSO) for review/approval and were then forwarded to the national FEMA office 

for their approval.   

 Once FEMA approves our amendment package, we will receive a formal letter confirming  

      the amount of the grant.  

 We have received an email advising us that we have been awarded $121,000.   

 I have checked with the DSO every week since our award was announced to confirm if we may  

       proceed in signing the work order for the design of the reservoir drain.   

 As of 12/16/20, George Eller advised that we should await the official letter to sign the work order.  

       The letter may not come until January, given the holidays.   
 

Update 1/31/21: Submitted a quarterly report for this grant award which is pending approval.   Per the 

DEQ Dam Safety Office, the contract is in the second round of review in the national FEMA office.  

 
Update 2/28/21: Submitted an updated budget narrative (2/5/21), a historical preservation checklist 

(2/5/21), two floodplain management plan letters (2/19/21 and 3/1/21), an amended HHPD gran checklist 

(2/24/21) for this grant which is pending approval.   Per the DEQ Dam Safety Office, the next step in the 

process is the historical preservation review.  

 
2. Facebook Grant: Worked with the Police Chief and the Fire Chief to submit a grant application for 

additional radios for the Police Department and the Fire Department. We hope to utilize the power of 

technology offered by the APX 4000 radio to better serve the community. These upgraded radios will allow 

first responders to connect with their colleagues, enhancing response time and safety. The cost of the 

radios is $31,670.50.  Grant recipients will be announced in the spring 2021. 

 
3. Asset Inventory and Assessment Grant Program: The purpose of this grant is to support developing 

asset inventories, condition assessment of critical assets, and other components of a comprehensive asset 

management programs. LaBella Associates will take the lead in applying for this grant in 2021.   

 
4. Grants Database: We continue to update the Grants Database as new information becomes available.    
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 IV. COMMUNICATIONS 

 
1. Website Transition: The following is a snapshot of the new website layout.  Photos will change with the 

seasons.  I am working with department heads and key staff to ensure each page is updated. We are 

allotted 100 pages and will use all of this space. We are working to add an online work order system, an 

online facility reservation system, a parks/trails system, and a newsletter subscriptions to our Town News.   
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2. Everbridge: Increased Everbridge registrants by 79 people this month with 1,909 total registrants (819 

new registrants +1090 Nixel) as of 2/28/21.   We sent out the following notifications this month:  

Winter Weather Advisory 

 

2/17/21:  A Winter Storm Warning has been issued from 2/17/21 until 2/18/21 for Rutherford County. Please prepare for the 

possibility of icy conditions and power outages. Be careful if traveling and call 9-1-1 for emergencies. 

 
3. Sewer System (SS) Renovation Replacement and Renovation Project: Worked with the UAB, contractors 

and key staff to develop a strategic communication plan including an introductory letter, detailed overview 

and update, property owner survey, and Cove Captain meeting outline with the SS team. We are now in the 

process of creating a list of frequently asked questions and answers to be utilized as needed as we proceed 

with Phase 1 of the project.  A key part of this involves an analysis of the related policies. 
a)  Mailer/Letter: On hold awaiting completion of the policy analysis 

b) Frequently Asked Questions: On hold awaiting completion of the policy analysis 

c) Community Outreach Schedule Updates/Adjustments: On hold awaiting completion of the  

      policy analysis 
d) Grant Submittals/Results relative to Reservoir Drain / Sewer Access Valve (Design & 

      Construction) 

 
e) Mayoral/Town Manger Support: Provided assistance as needed with Town communications including the 

Mountain Breeze article, media relations, departmental updates, COVID-19 updates to the public.    

 
f) Spring Community Forum: We will be planning the upcoming community forum.  

 
g) Annual Report: Finalized the 2020 Annual Report and forwarded it via email and posted it on the Town 

Website and On Facebook with 1,927 people reached. Forwarded to all media outlets.   
 

https://www.egovlink.com/public_documents300/lakelure/published_documents/Publications/Annual%20Reports/2020%20Annual%20Report.pdf
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MINUTES OF THE REGULAR MEETING OF THE LAKE LURE TOWN COUNCIL 

HELD TUESDAY, FEBRUARY 9, 2021, 5:00 P.M. ELECTRONICALLY VIA ZOOM 
  

PRESENT  Mayor Carol C. Pritchett  

VIA ZOOM:  Mayor Pro Tem John W. Moore 

   Commissioner Patrick Bryant 

   Commissioner David DiOrio 

 Commissioner John Kilby 

 

   William Morgan, Jr., Town Attorney   

 Shannon Baldwin, Town Manager 

 

ABSENT:  N/A 

 

CALL TO ORDER 

 

 Mayor Carol C. Pritchett called the meeting to order at 5:01 p.m. 

  

APPROVAL OF THE AGENDA 

 

Commissioner David DiOrio proposed moving the Dam options discussion from “New 

Business B” to be discussed after “Mayor Communications” to accommodate the guests 

attending the meeting for this discussion.  

 

Commissioner David DiOrio made a motion to approve the Agenda, as amended. 

Commissioner John Kilby seconded and the motion carried 4-0.  

 

MAYOR’S COMMUNICATIONS 

 

 Mayor Carol Pritchett invited members of the audience to speak and no one requested to 

speak at this time.  

 

NEW BUSINESS: 

 

B. DAM OPTIONS DISCUSSION AND DECISION 

 

 Commissioner DiOrio provided an overview of the notional timeline that was presented 

and adopted during the Special Council Meeting held on February 5th. He stated the Town is 
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committed and obligated to meet this timeline noting that the budget must be restructured in 

order to meet the goals set. Design and permitting for a new dam will take approximately two 

years and construction will take approximately 2.5 to 3 years. He explained that the timeline 

must be stretched out a little to allow time to seek funding sources. During this time, the Town 

must continue pursuing risk mitigation techniques to ensure the existing dam in its condition. 

One risk mitigation being pursued is the installation of a reservoir drain. Increasing the 

frequency of inspections is another risk mitigation technique the Town can pursue. A new dam 

will be split up into two parts: design and build. During design, the Town will work with 

NCDOT to remove the bridge from the existing dam and move it to a bypass road, likely 

downstream. This will take place in parallel with the design of a new dam, which will take 

approximately four years. In the meantime, the Town will get the necessary permits and 

inspections and will work with DOT to remove the bridge from the existing dam. The bypass 

road must be in place before construction of a new dam to allow the existing bridge to be used 

for construction equipment. After this four year period the Town will be in a position to start 

constructing a new dam. A new dam can be built while the Lake remains at full pond, which 

could not be done with refurbishment. Schnabel Engineering has reviewed this timeline, is 

starting the process of going after contracts for design, and the Town is pursuing searching for 

additional funding streams. It will take approximately 9-10 years for completion of this project.  

 

 George Eller, NC Dam Safety Engineer, requested a copy of the notional schedule for 

their review. He also requested a submission of the preliminary report Schnabel prepared on the 

condition of the existing dam. Toby Vinson, NC Dam Safety Engineer, requested the Town 

provide any information regarding plans for risk mitigation for their review. He stated that they 

are aware of the deficiencies on the Dam and want to include this information in their records. 

He reported that a Notice of Deficiency will be sent to the Town documenting the deficiencies 

that the Town and DEQ are aware of and stated that they would include in the Notice that the 

Town is working to correct the deficiencies. Mr. Vinson relayed that they want to review what 

the Town is doing, what’s been done, review the Emergency Action Plan along with the report 

on the condition of the existing dam, and address any other concerns or considerations they may 

have in review of the notional schedule. He expressed that they understand this is a large 

undertaking and are happy the Town is working towards bringing the Dam up to the standards of 

the statute requirements and determining the best path forward. Commissioner DiOrio pointed 

out that the Town is hoping for political support to help fund this project and to move along 

quicker. A partnership with stakeholders and legislators will be valuable. Mr. Vinson stated that 

they have informed their administration of the Town’s situation, and are prepared to address any 

inquiries they may receive. Mr. Baldwin asked that they email him a list of the items that they 

need so he can get those documents forwarded to them and they agreed to do that.  

  

TOWN MANAGER COMMUNICATIONS 

 

 Town Manager Shannon Baldwin reported that Public Works Director Arrowood 

received an estimate of $5k-$7k for the traffic study needed for the crosswalk from the ABC 

Store to Lured Market. Mr. Arrowood noted that DOT must give their approval for a crosswalk 
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to be added. Commissioner DiOrio pointed out that the Town is not in a position at this point to 

provide funds for this project and made the following motion: 

 

 Commissioner DiOrio moved to postpone the traffic study estimate and not appropriate 

any funds towards the study at this time. Commissioner Bryant seconded and the motion carried 

4-0. 

 

 Town Manager Shannon Baldwin provided an update on a cell tower in the Town Center. 

The type of tower being offered to consider is akin to a large flagpole, which would be 

aesthetically appealing. He stated he would ask for some proposals to bring to Council and seek 

the direction of Council for next steps. The tower would be located in Morse Park, which is 

being discussed with AT&T. A timeline has not yet been provided for this project. 

 

 Town Manager Shannon Baldwin reported on the Public Works site fence. The property 

has been surveyed and estimates for a new fence are being solicited. Mr. Arrowood added that he 

has reached out to several fencing companies and has only heard back from one so far. 

Commissioner Kilby asked if the drawings are available from the surveyor. Mr. Baldwin 

conveyed that he would share the plat from the surveyor with Council once received.  

 

 Town Clerk Michelle Jolley provided an update on the current status of the Town Code 

recodification project. Ms. Jolley stated that she provided Municode with a copy of the Town 

Code and Municode’s code attorneys reviewed it in its entirety. She stated that she will be 

meeting with the Town Attorney and Dan Walker, Municode’s Senior Code Attorney, on 

Thursday to review and discuss these documents. She also stated that, with the addition of the 

Town’s new website through Municode, Municode Meetings (MM) will be implemented to help 

with agendas, minutes, and packets. This will help streamline the process in creating these 

documents and will create uniformity with all boards so that all minutes, agendas, and packets 

are in the same format and look the same.  

 

 Town Manager Shannon Baldwin reviewed the major projects memorandum and 

conveyed that he is seeking approval for the major projects prioritization and funding 

objectives/requests. The three projects prioritized in the memo are: 1 – Lake Lure Dam Design - 

$6.5 million for design of a new dam; 2 – Lake Lure Wastewater Collection and Treatment - $8 

million for Phase 2 of the Sewer Collection System; 3 – Lake Lure Dam Construction - $60 

million for a new dam. This project is beyond the capacity of the approximately 1,200 residential 

property owners in Lake Lure. $10 million in matching funds toward the dam construction phase 

would be extremely beneficial.  

 

 Commissioner DiOrio made a motion to approve the memorandum for major projects 

prioritization and funding objectives/requests and the amounts depicted in the memorandum. 

Commissioner Bryant seconded and the motion carried 4-0. 

 

 Commissioner DiOrio explained that this is a framework to provide to the state 

representatives who have requested our top three items for their review.  
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FY2019-2021 AUDIT PRESENTATION 

 

 (Presentation attached) 

 

 Justin Allen with Marin Starnes & Associates conducted a presentation on the FY2019-

2020 audit.  

 

COUNCIL LIAISON REPORTS & COMMENTS 

 

Commissioner DiOrio reported the activities of the Utilities Advisory Board.  

 

Commissioner John Kilby reported the activities of the ABC Board and the Lake 

 Advisory Board.  

 

Commissioner John Moore reported that the Zoning and Planning Board did not meet.  

 

Commissioner Patrick Bryant reported the activities of the Parks and Recreation Board, 

 the Board of Adjustment and the Lake Structure Appeals Board meetings. 

 

PUBLIC FORUM 

 

Mayor Carol C. Pritchett invited the audience to speak. 

 

 Moe Bay, 193 Deer Trail, stated the she’s a fairly new board member of the Lake Lure 

Flowering Bridge and announced that the Flowering Bridge has decided to have a sale of the 

pathway bricks which are placed along the edge of the Bridge. They’re normally $200 but will 

be sold at $160 until March 8th. The price includes shipping and installation and the order form 

can be found on the Flowering Bridge’s website. She noted that three symbols can be included 

on the brick. She provided this information to Communications Specialist Laura Krejci who put 

it on the Town’s website. 

 

CONSENT AGENDA 

 

Mayor Carol C. Pritchett presented the Consent Agenda and asked if any other items 

should be removed before calling for action. 

 

Commissioner John Moore made a motion to approve the Consent Agenda, as presented. 

Commissioner Patrick Bryant seconded. Therefore, the Consent Agenda incorporating the 

following items was unanimously approved and adopted: 
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A. Adoption of the January 12, 2021 Regular Meeting Minutes, and the January 27, 

2021 Special Meeting Minutes 
 

B. Adoption of Resolution No. 21-02-09 Deputy Town Clerk 

 

RESOLUTION NO. 21-02-09 

RESCINDING RESOLUTION NO. 19-12-10 

DEPUTY TOWN CLERK APPOINTMENT 

 
WHEREAS, Town Council appointed the current Administrative Support Specialist 

(Sha’Linda Pruitt) as Deputy Town Clerk on December 10, 2019; and 

WHEREAS, said appointment and function/duties of said appointee are recognized on 

Page 25 of the WithersRavenel Report entitled “Town of Lake Lure Administration Department, 

Process Improvement Project” dated December 2020; and  

WHEREAS, a recommendation is made on Page 17 of said WithersRavenel Report to 

move title/function/duties of the current Deputy Town Clerk from the Administrative Support 

Specialist to the Human Resource Specialist (Amy Wright); and  

 

WHEREAS, Town Council now desires to rescind the appointment of the current 

Administrative Support Specialist as Deputy Town Clerk and appoint the current Human 

Resource Specialist (Amy Wright) as the new Deputy Town Clerk in keeping with said 

WithersRavenel Report; and 

 

WHEREAS, the Deputy Town Clerk shall perform the duties/functions of the Town 

Clerk in those rare occasions and unusual instances when the duly appointed Town Clerk is 

unavailable to serve; and    

 

 NOW, THEREFORE, BE IT RESOLVED that on behalf of the Lake Lure Town 

Council and the citizens of the Town of Lake Lure, the Lake Lure Town Council rescinds 

Resolution No. 19-12-10 and appoints Amy Wright as the new Deputy Town Clerk in keeping 

with this Resolution. This Resolution shall become effective on the date of adoption.    

 

 READ, APPROVED AND ADOPTED, this 9th day of February, 2021. 

 

C. Approval of a Contract with Martin Starnes & Associates, P.A. to Audit Accounts 

 

D. Appointing Mayor Carol Pritchett and Finance Director Sam Karr to the Lake 

Lure Fire Department Relief Fund Board 
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UNFINISHED BUSINESS: 

  

 There was no unfinished business to discuss. 
 

NEW BUSINESS: 

 

A. REQUEST TO REMOVE A TREE WITHIN THE LAKE BOUNDARY 

 

 Town Manager Shannon Baldwin explained the request from Brian and Jenny Lail to 

remove a tree within the Lake boundary. Section 94.15 of the Town’s Lake Structure 

Regulations requires Council approval for the cutting of standing trees at or below the lake 

boundary. The removal of the tree will not disturb more than 10% of the trout buffer and will not 

require a Trout Buffer Variance. 

 

 Commissioner David DiOrio made a motion to approve the request from Brian and Jenny 

Lail to remove a tree within the Lake boundary. Commissioner John Kilby seconded and the 

motion carried 4-0.  
 

NEW BUSINESS: 

 

C. ADOPTION OF DREDGING BUDGET TO COMPLY WITH GRANT 

RECEIVED FROM NCDEQ 

 

 Parks, Recreation, and Lake Director Dean Givens and Mayor Pritchett thanked Parks, 

Recreation, and Trails Coordinator Dana Bradley on her work in submitting the dredging grant 

application in which the Town received $637,000 to be used for dredging needs.  

 

 Commissioner John Kilby made a motion to adopt the Dredging Budget to comply with 

the grant received from NCDEQ. Commissioner DiOrio seconded and the motion carried 4-0. 
 

CLOSED SESSION 

 

 Commissioner John Moore made a motion to go into Closed Session in accordance with 

G.S. 143-318.11(a)(3) for the purpose of discussing attorney client privilege or legal claims and 

with G.S. 143-318.11(a)(5) for the purpose of discussing property acquisition or employment 

contracts. Commissioner David DiOrio seconded and the motion carried 4-0. 

 

 During Closed Session, Council discussed pending cases and a piece of property that is 

for sale.  
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 Commissioner John Moore made a motion to leave Closed Session. Commissioner David 

Diorio seconded and the motion carried 4-0. 

 

ADJOURN THE MEETING 

 

 With no further business, Commissioner John Moore made a motion to adjourn the 

meeting at 6:25 p.m. Commissioner Patrick Bryant seconded and the motion carried 4-0. 

 

 

ATTEST: 

 

 

 

 

 

 

__________________________ ________________________  

Michelle Jolley,                                                                                  Mayor Carol C. Pritchett 

Town Clerk 



  

 

 

 

 

   

MINUTES OF THE SPECIAL WORK GROUP MEETING OF THE LAKE LURE 

TOWN COUNCIL HELD WEDNESDAY, FEBRUARY 24, 2021, 10:30 A.M. MEETING 

HELD ELECTRONICALLY VIA ZOOM. 

  

PRESENT:  Mayor Carol C. Pritchett 

VIA ZOOM:  Mayor Pro Tem John W. Moore 

   Commissioner Patrick Bryant 

   Commissioner David DiOrio 

 Commissioner John Kilby   

 Shannon Baldwin, Town Manager 

 

ABSENT: N/A 

 

I. CALL TO ORDER 

 

 Mayor Carol Pritchett called the meeting to order at 10:30 a.m.  

  

II. APPROVE THE AGENDA 

 

Mayor Pritchett proposed moving the discussion with PANGAEA as the first item on the 

agenda to accommodate the two PANGAEA representatives attending the meeting.  

 

Commissioner David DiOrio made a motion to approve the Agenda, as amended. 

Commissioner Patrick Bryant seconded and the motion carried 4-0.   

 

III. DISCUSSION WITH PANGAEA REGARDING SERVICE AND 

CORRESPONDING AGREEMENT 

 

Ron Walters, Executive Director with PANGAEA, provided historical background and 

history with the Town. PANGAEA is a 501(c)(3) non-profit corporation incorporated in 2003 

which provides a fiber optic network to both Polk and Rutherford County. In 2009 they invested 

around $27,000 to extend their fiber from the former Larkins on the Lake Restaurant west to the 

Chimney Rock Fire Department. They established a Memorandum of Understanding with the 

Town in return for use of the equipment space in Town Hall. Mr. Walters reported that they have 

had over a quarter of a million uses since the network has been built. They provide free fiber 

transport equipment and network, through grants and partner sharing, at no cost as part of their 

nonprofit community focus mission. In 2016, PANGAEA entered into a service agreement with 

the Town, which will be expiring in April. They agreed to provide 5 MB service but has since 
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provided four free upgrades. The Town now gets 100 MB download and upload via dedicated 

fiber connection from their network at no charge. They provide dedicated fiber transport 

connection at Town Hall to connect to the Dam, Fire Department, Water Tower, and the Public 

Works building as well as free public Wi-Fi. Mr. Walters stated since 2009, they have provided 

fiber internet service to the Town at a value of almost $300k as part of their nonprofit 

community focus. In return, the Town provided PANGAEA an exclusive license and use of the 

Town Hall building to house their equipment. For any third parties to use equipment rooms, the 

equipment room owner and PANGAEA must approve and the third party must sign a Non-

Compete Agreement. Mr. Walters explained that in the last two years they have implemented 

some network enhancements to attempt to address concerns the Town had. Since 2018 they’ve 

had a diverse fiber route located at Hwy 9 and Memorial Highway to Columbus and an 

emergency route from Hwy 9 and Memorial Highway to Rutherfordton. He reported that 

PANGAEA received a request from Skyrunner last year for a diverse route up towards Bat Cave. 

They worked with Skyrunner who wanted a connection at the Gateway building across from 

Town Hall. They provided this network and now the Town also has a diverse route going 

towards the northwest. Mr. Walters stated that he understands the Town’s concern with the 

Exclusive License Agreements and can address those but will begin charging for the services that 

they’ve been providing since 2009. He stated that he could put a proposal together that removes 

the exclusivity and itemizes the services for the Town.  

 

Mr. Walters mentioned that PANGAEA is an internet service provider as well and 

purchases their internet feeds. One internet feed is in Columbus and another is one they have 

purchased to have fiber all the way to Charlotte. He stated that they have the best network around 

in terms of internet connectivity. Commissioner DiOrio expressed that the Town does not 

consistently get reliable internet service at 100 MB and questioned why service fluctuates. Ken 

Griffin, Operations Director, did not believe this was an issue on their end and explained that 

every customers has a dedicated fiber strand. Mr. Baldwin recommended that Mr. Griffin and 

Community Development Director Mitchell Anderson work together to assess the problems the 

Town is experiencing and Mr. Griffin agreed to do so. Mr. Walters explained that their 

connection is either on or off. If their fiber connection is established, the Town should be getting 

the maximum speed they’ve set our connection up for. He stated that if we’re not, 99% of the 

time it’s associated with the Town’s equipment. The Town’s dedicated fiber is not shared with 

anyone else in the area. He stated that Mr. Griffin would be glad to come up and do a speed test. 

Commissioner DiOrio expressed the need to have a redundancy. 

 

Community Development Director Mitchell Anderson explained the latency issues he’s 

experienced with the Town’s internet mentioning that he is coordinating with ADNS, the Town’s 

IT support, for a ping test to try and isolate the issues. Mr. Griffin reported that he worked with 

ADNS in the past when the Town was experiencing latency issues and found that the problems 

were not related to PANGAEA fiber. Mr. Baldwin asked that Mr. Anderson follow up with 

ADNS and expressed the importance of the Town having a redundant internet source. 

Commissioner DiOrio asked if the Town could use the line across the street from Town Hall as a 

redundant internet source and Mr. Griffin stated yes. Commissioner DiOrio asked why there is 

an exclusivity clause from PANGAEA in the Agreement if redundancy is available. Mr. Walters 
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stated that Skyrunner and the Town would have to sign a non-compete clause with PANGAEA.                      

Mr. Baldwin stated that he was not made aware of the Skyrunner connection that was established 

from Town Hall to the Gateway Building that could serve as a backup connection for the Town. 

He expressed the need for better communication from PANGAEA.  

 

Mr. Baldwin asked who PANGAEA’s board of directors are. Mr. Walters stated the 

current board of directors are Polk County Manager Marche Pittman, Rutherford County 

Manager Steve Garrison, Joe Crowder in Columbus (a veteran of the hospital industry), Russ 

Pitts, Jim Edwards (past executive director of IPDC), and Harry Grimes (VP with Integra Bank 

which is now First Citizens). Mr. Baldwin asked if the Town had a representative from the Town 

in the past. Mr. Walters stated that previous Town Manager Chris Braund was on the Board and 

Ron Nalley worked closely with them also but was not on the Board. He pointed out that 

PANGAEA has a technical committee which includes many of their key customers. The 

Committee is led by Mr. Griffin and meets twice a year to discuss recommended network 

enhancements and network design. The Board agreed to have PANGAEA provide a new 

proposal to the Town with and without the exclusivity clause.  

 

Commissioner DiOrio stated that the first step is to reconfirm the redundant internet line 

to Town Hall that the Town could connect to as a redundant internet capability. Mr. Anderson 

will also work with ADNS on investigating the latency issues the Town has been experiencing. 

Commissioner Moore recommended a new contract with PANGAEA to address some of the 

concerns raised. Mr. Walters stated he would put together the framework for a new contract with 

and without the exclusivity language. He pointed out that the current agreement ends on April 

15th and would automatically renew for a year. Commissioner DiOrio added the need to define 

what the redundant feature is and what is allowable to add to the agreement. Mr. Walters asked 

that the Town contact Mr. Griffin of any issues that may come up so that they can try and 

identify them.  

 

 IV. PUBLIC WORKS/WATER/SEWER CIP DISCUSSION 

 

(PowerPoint Presentation attached) 

 

Public Works Director David Arrowood explained that Firefly Cove, a residential 

community off of Boys Camp Road, has a water system that is separate/independent from all 

other Town water systems and is currently reliant on a single well as the water source for the 

entire community. The original Firefly Cove developer drilled 5-6 wells that resulted in one good 

well that does not produce a lot of water. Wells in Firefly Cove were shut down because of 

contamination and left one good well. There are approximately 40 homes in Firefly Cove 

community and a well failure or contamination would leave those homes without water. NC 

DEQ reported that the current well could only service 49 homes. There is an interconnection that 

exists but is not functional because a valve between the two systems is closed. Mr. Arrowood 

pointed out that Carolina Water Systems (CWS) is spending $500k to treat contamination in one 

well and another $500k is needed to treat another well that has newly discovered contamination. 
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CWS has to pump and haul the contaminated waste away at approximately $500 per week. 

Constructing a booster pump station in Firefly Cove would begin the process to become 

independent of Chimney Rock Village system. He suggested the Town consider installing an 

interconnect on NC9 with Polk County to buy bulk water and eliminate wells. A booster pump 

station in Firefly Cove would be compatible with this long term goal.  

 

Jacob Gray, project manager with WithersRavenel, discussed a few alternatives to 

provide an additional water source to Firefly Cove community. Alternative #1 would be to 

construct additional wells to provide redundant water supplies. This is a budget-friendly option 

but prior attempts have been made in the area and were unsuccessful due to low yield or 

contamination. This option also does not address long term goals due to expected low yield. 

Alternative #2 would be to install a booster pump station. WithersRavenel is currently under 

contract to develop this project. A booster pump station would provide a reliable method to fill 

the Firefly Cove tank and serve the area. It would also give the Town operational flexibility for 

future planning. The Town would be able to serve or expand its system independent of the 

Chimney Rock 

 tank. The booster pump station comes at a high cost due to increased flow rate and 

overcoming significant elevation, lack of 3-phase power at site necessitating oversized 

equipment, and due to the current bidding environment which could mean higher bids. He noted 

there would be an additional cost to use Kimball Communications to tie in all of the components 

into a controlled scheme. He estimated the cost of a pump station at around $400k, depending on 

the flow rate the Town chooses. Alternative #3 would be to restore the interconnection between 

the two systems. This alternative entails inspecting the condition of the existing interconnect and 

opening the valve between the two systems, serving the lower Firefly Cove homes from the 

Chimney Rock tank. Some homes within the lower area may need individual booster pumps to 

provide pressure. Additionally, a long term solution to the high-elevation homes still served by 

the single well needs to be developed. Some concerns were noted in regards to utilization of the 

tank and water age if the Firefly Cove tank only serves a couple homes. This option does not 

address long term planning and feasibility of this option would need to be investigated (pressure 

concerns, especially under fire flows). Hydrant flow testing would provide baseline data.  

 

Town Engineer Kurt Wright mentioned that in addition to costs, the options available 

need to be evaluated based on consequence of failure and likelihood of failure and a decision 

should be based on risks. Mr. Wright stated that installing a booster pump station has high costs 

but would solve all the problems, eliminating risk and consequence of failure of the existing 

well. He mentioned that the initial cost to drill new wells would be much lower but the risks are 

high in that the area has radionuclides based on known and previous wells drilled. There would 

be high costs associated with upfront equipment costs and ongoing treatment. Mr. Wright also 

noted that opening valves would come in at an even lower cost but would not solve the problem 

for 100% of the Firefly Cove community. It would only serve as an emergency backup if the 

existing well went out and doesn’t provide independence from the Chimney Rock Village water 

system.  
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Commissioner DiOrio mentioned that investigating and testing the private wells in the 

Firefly Cove community might provide a good indication of a location for a new well. Mr. 

Arrowood pointed out that the Town has a large well located behind the Public Works building 

that feeds the Chimney Rock tank and other tanks closer to Town. The tanks within Town likely 

supply enough pressure to supply water to the Town’s system and the Firefly Cove interconnect 

independent from the Chimney Rock system. He felt that a long term solution would be to tie all 

of the water systems into one system and buying bulk water. Commissioner DiOrio asked about 

the pressure of the Firefly Cove system with the tank at 500 feet above the main Firefly Cove 

service area. Mr. Gray stated the Firefly Cove system is about a 200 pound system and the 

Chimney Rock tank is around 90-100 psi to the same area under zero flow and as flow increases 

the pressure goes down due to an increase in headloss. Commissioner DiOrio suggested an 

operational test of the hydrants to isolate the Firefly tank and to see what the pressure is in 

Firefly Cove to know if we have a redundant capability for the lower Firefly Cove area through 

the existing interconnect. Mr. Gray noted we would overflow the Chimney Rock tank without 

the PRV unless we had a check valve. He pointed out that if the Chimney Rock tank did not 

supply the pump station and other sources in Town supplied the pump station, we would need to 

have enough pressure from the tanks within Town. Mr. Arrowood stated that the tanks within 

Town have enough pressure to supply Firefly Cove. He noted the Town lost the reservoir that 

was off of Bottomless Pools and no longer has one. Commissioner DiOrio expressed that we 

need to know the pressure at Pool Creek. He noted that we would open up the interconnect if 

there was a failure but the pressure is not known. This could be a redundant source except for the 

higher elevation houses in Firefly Cove. Mr. Gray stated that the higher houses would need 

separate solutions, possibly an individual booster pump. We have to provide 30 psi at the meter 

to provide a water source and 20 psi at the meter during fire flow situations to comply with 

Code. Commissioner DiOrio also stated that the interconnect from Chimney Rock Village, in 

order to augment the low flows from the tank, customers on that line could continue to be 

serviced if we had a more permanent solution with the interconnect by opening the valve and not 

the booster pump. There could still be some fire flow issues but we would not be bound by the 

same restrictions with NC DEQ regarding supply from the well. Mr. Arrowood reported that the 

tank at Pool Creek gives off 200 psi and the one near their shop has around 95-100 psi, in an 8 

inch pipe. Mr. Gray stated this likely would give enough capacity and pressure to get water from 

Town to the interconnection or to the booster pump station.   

 

Commissioner DiOrio mentioned that there is a redundant capacity now for the main 

Firefly community and we can augment as necessary for further development. He noted that if 

there is a flow issue, Firefly Cove could be split and a different pressure zone could be made so 

that most homes are served from Firefly Cove’s tank and a smaller number served from the 

Firefly Cove tank. Mr. Wright noted this would require some piping. Mr. Gray expressed 

concern with the flow of aging water. Mr. Wright noted another alternative would be to 

investigate well water in Firefly Cove and suggested bringing in a consultant with the Asheville 

Regional Office to come in and give us some information about hydrofracking. Commissioner 

DiOrio felt that we need to get some data on the Chimney Rock system to find out the flows. He 

also suggested possibly performing an operational check by opening the valve and isolating the 

Firefly tank and see what happens as a test to get data on flow rates. He also suggested exploring 
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sites for a potential new well as a second short-term option and then revisit this discussion once 

more. Mr. Baldwin noted that a new scope of work would be needed as this is outside the current 

contract.  

 

Mr. Arrowood pointed out that the reservoir to Firefly Cove must be shut off before 

opening the valve between the Town system and Firefly Cove to not over-pressure the line. 

However, he stated he has not yet found a cutoff valve on the system yet except at the tank and 

has put in a call to Odom Engineering. He will need to investigate a way to isolate the tank 

before opening the valve for the interconnect. Mr. Wright explained that planning is needed 

before opening the valve which has not been operational for many years and residents in Firefly 

Cove should be notified that this is happening. He also pointed out that the valve could be 

damaged and we need to be prepared for a backup plan. Mr. Gray stated he would not trust the 

PRV there and we would want to know we could isolate the tank without cutting off flow to 

some of those higher houses. Mr. Baldwin asked that Mr. Gray work with Mr. Arrowood and 

Mr. Wright on a plan before moving forward. Mr. Wright suggested meeting on site with the 

ground water engineer from the Asheville Regional Office.  

 

Commissioner DiOrio asked if the pump station could be designed in series so it’s 

expandable. Mr. Gray stated that they originally considered a duplex station but are not exploring 

a triplex system, two in operation and one in standby could be explored and could get a space for 

a fourth in that enclosure. There are a lot of options to make expandable. Commissioner DiOrio 

stated we need data first and then move slowly. Mr. Wright recommended a water masterplan to 

look at the global system and global risks. He added that the option to have an agreement with 

Polk County to get water from them from Broad River Water Supply is a strong alternative. Mr. 

Arrowood reported that the agreement between the Town and Chimney Rock Village is up for 

renegotiation in 2023. Mr. Gray mentioned we need one data point on what happens when we 

open the valve between the two systems.  

 

Mr. Arrowood briefly discussed the need for a new fence at the Public Works facility and 

stated he is recommending fencing only a portion of the site. He received an estimate for $21,320 

for a black coated 7’ chain link fence with slats. If a windscreen on the front and back were used 

instead of slats, the estimate was $19,400. He recommended slats over a windscreen for aesthetic 

reasons. The price includes removal of the existing fence and installation of the new fence. 

Council unanimously agreed that Mr. Arrowood bring back a budget amendment for approval at 

the next meeting.  

 

IV. ADJOURN THE MEETING 

 

 With no further business, Commissioner Patrick Bryant made a motion to adjourn the 

meeting at 10:30 a.m. Commissioner David DiOrio seconded and the motion carried 4-0. 

 

ATTEST: 
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__________________________ ________________________  

Michelle Jolley,                                                                                  Mayor Carol Pritchett 

Town Clerk 

 













LAKE LURE TOWN COUNCIL 

REQUEST FOR BOARD ACTION 
Meeting Date:  March 9, 2021 

 

 

SUBJECT:  Budget Amendment #300 to cover costs for a dam design with 65% FEMA Grant. 

 

AGENDA INFORMATION: 
 

Agenda Location:  Consent  

Item Number: D 

Department:  DAM-Watershed Protection   

Contact:   Sam Karr, Finance Director    

Presenter:   Sam Karr, Finance Director   

BRIEF SUMMARY:  Conceptual design of a replacement for the Lake Lure Dam. 

RECOMMENDED MOTION AND REQUESTED ACTIONS:  Approve Budget Amendment 

#300 to cover costs for conceptual dam design. 

FUNDING SOURCE:  Fund Balance (35%) and FEMA Grant (65%) 

 

ATTACHMENTS:  Budget Amendment #300 

STAFF’S COMMENTS AND RECOMMENDATIONS: Staff recommends approval of 

Budget Amendment #300.  

 



LAKE LURE TOWN COUNCIL 

REQUEST FOR BOARD ACTION 
Meeting Date:  March 9, 2021 

 

 

SUBJECT:  Budget Amendment #300 to cover costs for a dam design with 65% FEMA Grant. 

 

AGENDA INFORMATION: 
 

Agenda Location:  Consent  

Item Number: D 

Department:  DAM-Watershed Protection   

Contact:   Sam Karr, Finance Director    

Presenter:   Sam Karr, Finance Director   

BRIEF SUMMARY:  Conceptual design of a replacement for the Lake Lure Dam. 

RECOMMENDED MOTION AND REQUESTED ACTIONS:  Approve Budget Amendment 

#300 to cover costs for conceptual dam design. 

FUNDING SOURCE:  Fund Balance (35%) and FEMA Grant (65%) 

 

ATTACHMENTS:  Budget Amendment #300 

STAFF’S COMMENTS AND RECOMMENDATIONS: Staff recommends approval of 

Budget Amendment #300.  
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TOWN OF LAKE LURE 
 

Community Development Department  
 

MEMORANDUM 

 

TO:  Town Manager 

FROM:   Mitchell Anderson, Community Development Department 

DATE:  March, 3, 2021 

RE: Update on Internet Service Provider for Town Buildings 

 

Contact was made with the following companies on 3/8/21: 

• ERC Broadband 

• Vyve BroadBand (formerly Northland Cable) 

• SkyRunner 

• ATT (looking to bring a tower into Morse Park, too). 

 

The following questions were asked:  

1. Can you provide service to the following locations? 

• Town Hall 

• Lake Operations/Dam 

• Fire Department 

• Public Works 

 

2. For locations without fiber can you provide point to point internet service? 

 

3. Does your service connection have redundancy?   

 

The following information was gathered: 

 

ERC Broadband (Education and Research Consortium of Western Carolinas, Inc) 

 

ERC Broadband offers fiber internet service and maintains a fiber line that terminates in from of 

the Town of Lake Lure Municipal Center.  

 
“Mr. Anderson, 

 

Thanks so much for your call earlier this morning. We would love to help the Town of Lake Lure out with fiber internet services. 

Per our discussion on the phone please send me a list of the addresses that you would like for me to provide pricing for and I will 

get my engineer to figure up my cost to get to those locations and get back to you with pricing in the next week. 

 

For the Town Hall/Police Department I can offer the following tiers of internet and pricing. We will honor this pricing for either 

a backup or a primary internet solution for you. Please remember that our services are synchronous and dedicated. 



 

50Mbps $450- Govt discount $150=$300 monthly 

100Mbps $550-Govt discount $150=$400 monthly 

200Mbps $650-Gov discount $150=$500 monthly 

500Mbps $750-Got discount $150=$600 monthly 

1Gbps $1100-Govt discount $300=$800 monthly 

Any of these include 1 static IP ***If more is needed we can provide that but pricing is bases off how many you need*** 

 

Install fee $1250-Govt discount $800=$450 

 

I hope you have a great day and please let me know if you have any questions. I look forward to working with you. 

 

Regards, 

 

Tanya Mull 

Operations Manager 

(828) 350-2415 x111 

(828) 691-3635 Cell 

“ 

https://ercwnc.org/about-us/ 

 

 

Vyve Broadband (formerly Northland Cable) 

Vyve, formerly Northland Cable, offers fiber internet service and maintains a fiber line that is 

installed through the main corridor of Lake Lure. 

 

Service capabilities and pricing are being currently being determined. Staff are waiting for a 

response from Kent Johnson regarding available service.  

 
“GM Mitchell, 

I was given your contact information regarding 5 locations in Lake Lure that you are considering Vyve Business Fiber. 

  

Please give me a call to discuss. 

  

Thanks 

  

Kent Johnson 

Account Manager|Business Solutions 

Kent.johnson@vyvebb.com 

(864)710-3017 

235 N. Creek Blvd 

Greenwood SC 29649 

“ 

 

SkyRunner 

Skyrunner is a wireless and fiber broadband internet service provided that leases a network of fiber 

lines to provide internet service to consumers. An agreement between Skyrunner and Pangea has 

recently resulted in an interconnect between Skyrunner’s access to the North West ERC fiber line 

and Pangea’s South East fiber line that provides redundancy to Skyrunner’s network. 

 

A phone conversation with Andrew Haze, Skyrunner’s Vice President of Technology, confirmed 

that the line entering The Lake Lure Municipal Center is a Pangea owned fiber and is not owned 

by Skyrunner. Mr. Haze also confirmed that due to an agreement between Skyrunner and Pangea, 

Skyrunner is unable to provide primary services to the Town without a waiver from Pangea, nor 

https://ercwnc.org/about-us/


can Skyrunner install services in Town Hall due to the agreement the Town holds with Pangea. At 

this time, the Town is not benefiting from the interconnect that was established. 

 Mr. Haze, also emailed the following statement regarding Skyrunner’s ability to provide service 

to the Town.  

 

“Good Evening Mitchell, 

 

As we discussed on the phone, we would love the opportunity to work with The Town of Lake Lure to provide 

services at the Town Hall, Lake Ops, Fire Department, and Public Works facilities. We presently have access to 

dark fiber that has connectivity northwest and southeast on 64-alternate and are able to provide internet 

connectivity from both directions. Unfortunately, due to the anti-competitive nature of an agreement we have with a 

regional dark fiber transport provider, at present we require that provider to sign a waiver allowing us to compete 

for your business. 

 

In order to foster competition, we believe the town should require colocation facilities, pole attachments, and any 

other access agreements to town properties be carrier neutral. Many, if not all carrier customer agreements are 

subject to the terms and conditions of it's colocation property owners; If the town access agreements did not allow 

exclusivity terms among colocating carriers the costs of services and barriers to entry for new carriers would be 

much less. 

 

Thank you so much for reaching out and I hope the meeting goes well. Hopefully we'll be allowed to provide 

services to you in the future. 

-- 

Andrew Hayes 

VP Technology 

 

Skyrunner Internet 

828.436.2413 Direct 

828.258.8562 Office 

5 Ravenscroft Drive, Suite 207 Asheville, NC 28801 

“ 

 

 

AT&T (American Telephone and Telegraph) 

 

AT&T is working on a preliminary proposal for a cellular tower to be located in proximity to the 

Lake Lure Municipal Center. Staff expect this tower will require a fiber connection. 

 

A phone conversation with their corporate office resulted in contacting Mr. Paul McClanahan, the 

Area Manager for Network Services. A voicemail was left for Mr. McClanahan, but no further 

communication has been conducted. 

 

 

 

 

 

 



Update from ADNS on increased latency 

 

Kevin Wilcox is currently reviewing the results of the Ping Plotter software that was installed to 

track latency. Jon Worley has also designated Alex investigate this matter further. Their email 

correspondence are below.  
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